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Excellentie,

Overeenkomstig het gestelde in de Slotverklaring van 1l oktober 2006 en de
hoofclllinenaccoord van 2 November 2005, deelt ons College u bij deze mede
dat met goedkeuring / nn inhoudelijk heraad van de Eilandsraad, het document
*Socid Econornic Initirtive (SEI) St. Eustetius versie July 26 2W7n
heeft goedgekeurd.

Gaame verzoeken wlj U beleefd doch dringend, gezien het spoedeisende karakter
deze door te leiden nanr Nederland.
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Het Bestuurscollege van St- Eustatius,
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1, lntroductlon

Background

ln the'Hoofdlijnenakkoorct' of November 2005, it was agreed that each entity of the Netherlands

Antilles wlll establigh a pollcy agenda of social and economic measurss. This Social Economic

lnitlative (SEl) ie to meke sure that the proper financlal and economic founclations are laid to

ensurc (b0 a sustainable future in ttre run up and when the new constitutionalEtatuaes become

effective.

In the "Slotvarklering" of Ocbber 11, 2006, the SEI was given a crucial position against other

initiatives such as debt relief and that of the new constitutional statuses. The SEI sete the policy

agenda for the next period. beginning with tlre transition phase (2007- 20O9) tmrarcl achieving the

new consdfutional status. Prebrabty, implementation of these measures should therefore be

fuaeible wittrin this period.

Tho mrlouroe

Based on a vision and mission statement, a list of reform measures and supporting meesures hEs

been prepared, This haE resunod in the fiollowing speclllc eraes of pollcy interventlon;

1. Touriem development

2. Small and medium*hed entenprises (SME's)

3, Infreabucturo end logistics

4. Spa$al planning and protoction of nature

For each poliuy area specific, measurcs have beon identified. These measures entail both

reform lncasunes as well as supporting mcasurs (investment impulse and social issues).

Agreement on this policy agenda should be followed by the next phase, rn which

implementation plans for the specific measures will be worked orrt. For supporting

rnea$ufesr the amount of Naf 13 mln will be made available by thc Dutch government

during the transifion phase, after agreement has been reachcd on the AMvRB. This

amount is in eddition to the regular development aid which Sint Eustatirx feceives yearly

tluough the developmEot cooperation progarn,

PAGE 85



8s/82/2881 13:87 31"82324 BC EUX PAGE 86

2. Vlrlon end mlsolon rtrtoment (10 yeers)

Vlolon statement

In ten years, the population of St, Eustatius will enjoy a higher and sustainable level of

proeperity in a livablo environment.

tlerion statsmsnt

St Euetatius Beesl touriam, logiatice, and an environmentally friendly SME sector as the

foremoet ar6as of developmont while maintaining an environmentalfy responsibfe oil

terminalling industry, in order to achiove and sustain the high levol of prospenrty desired.

Ae precondition for economic groWh, St. Eustatius will allow a controlled growth in

population from 3000 to 7000 inhabitants. Thie will ensure that the friendly and guiet

characteristics of the island are preserved, while at the same time a neoessary base

(oitical mass) ia provided for economic development.
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3. Poflcy aroa's and meaaure (to bo implemcnt€d during the SEI period (2007-
200e)

3.1 Tourlrm dovelopmont

Anrlyah

St EuEtatiue offers eome efrractive options for a specific type of tourist. Nature, cultunal history,

diving and the relaxed atmosphere are certainly strong selllng polnts for attracting tourists. Also

the special relationshlp with the USA (St Eustatius was the first foreign tenitory that recognized

the USA) can be an assetwhen it comos to the American tourist, Stay-over tourisF ofier the best

benefits for the economy of St Euetatius.

Pollcy oblectlvo

r Increase in stay-over and hansit tourists of a specific type: high-end, highty educated and

aanElUve to pregervlng nature and culture,

Prcpooed mosouloc forthe 9El rgonde

1. Appointing an inveetnent offcer for a period of 2 years to fscilitiih and prornote the

est5btishment of hlgh-quallty accommodations and leisure activities to attract the hlgh-

and ourist.

2. lncrease in prornotion aclivities for the tourist product of St Eustgtius (marketing aimed at

the target groups). This will be done by providing additional financial support to the

Tourism Bureau for a period of 2 yeers.

3. Development of addhional air and sea lift through stimulation of privab sector initiafives

and provisinn of nccaa$ary facilities.

4. Enforce minimum quali$ etandards for accomrnodation End service providod by ho,tels,

restaurants and the lelsure activities sector. To this end, the govemmentwill- in

cooperation wlth the hotel, restaurent and leisure activities sector - draw up a set of

minimum guality standards for hotel rooms and service to be provided. The Eovemment

will actively Eee to it that the minimum standardE are met by inspecting regulafi. lf

needed the expertlse of the KonlnklUke Horeca Nederland could be requested.
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3.2 Smellrnd modlum{trod entorprloet (StE'r)

Anetyrb

The development of the SME seetor is an important wey to increase (you$) employment and

stimulEte entrepreneurship among the local population- lt creates a perspective for meking a

reasonable living on the ieland, which mitigates socialdecay and emigration,

Policy obiocllvc

r Attrect to the island and stimulate SME's (light and clean industrial) to be establiehad by

the loeal population in relation to th6 tourist sector, the logistical sector and the oil

terminalling s€ctor.

r Privatizalion of the harbor and airport.

. Shift in empbyment from the public to the private Eec'tor,

. Profeegionalize the tacilrtaUon of foreign inveetorg.

Propoocd mo&ruioc forthc SEl agenda

1, Create a (revolving) guarantee fund with the purpose of stimulating quality improvements

in the tourist sector. Commercially obtained loans by companles In the tourist seetor can

(partially) be guarantsed by this fund, Maximum risk guarantee is Naf 300-000. The

Economic Development Foundation wlll manage this fund.

2. Establiehment of e (revoMng) micro-enterprise fund fior the SME sector. Maximum loan

amount ie Naf 25.000"

3. Development of entrepreneurship (training and education). This will be coverctl by,

among others, the education PrDgram.
4, Facititate (on-the-job) trsining in the private gector. The educetion program, among

others, Wll cowr his.

5. Appolnt an investment fficer for the perlod of two years to facililate foreign direct

invesfinenb andpintventures (see also section 3.1),

6. lmprove the procedure for obtaining business licenses by assessing the procedures and

, arrangemenb regading licenses in terms of their consistency and necessity. lt is desired

that for this steegsment the Netherlands will provicte expe(ise Srrough the ministry of

BZK and Economic Affiairs.
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3.S lnfrartructurs and logkticg

Anatytlc

The quality of tho infrastructure is cunsntly hampering economic development on St Eustatius.

First, the harbor is not protectd. The strong waves that make it sometimes difficult for the shipe

and yachts whon these call at the port. Thare is also the possibility to develop e socfion of the

harbor for a (mega) yachts-marina, which woLlld increase the ailracliveness for this kind of hlgfr

end tourism.

Airlift is crucial to touriEm development, The airport lerminal is outdated and does not comply with

international quality sbndards. lt also cannot accommodate an increased tourist flon. The runwzry

and parking area can be upgraded to facilitate more and larger aircrafts. The possibilities for

fualling, aircfafi mechanics and logistical services will need to be developed.

Tho road network io in need of upgr,ading to improve the movement of the growing resident

population, to ensure ssfe acc€ss especially for the (seniors) cituens, and to facilitate tounsts and

cargo UEnsport to and ftom the harbor and airport'

Furthermore. initiailves b secure consistent and healthy water supply must be intonsified to

realize an island-wide water dietibution network,

Pollcy obfoctlvcc

r Upgrade infrastrucfure of harbor end airport telated to their r,espec{ive economic

potentials and the accessibility of the lsland,

. Upgrade infrastruchrre on the island related to population growth, the development of the

buriem and small-modium business secbr and safeV,

. Upgrade the telecommunication network to support econom'tc clevelopment

' Execution of a underground water distributjon networlt

Propoood merturua for the SEI agonda

1. During tho SEI period the first phase of the adapL;ation and expansion of the harbor will be

realized, besed on the Royal Haskoning report.

2, Upgradlng of the roed network. For the SEI agenda, thie entallE the constfuctlon of e neM/

road (Nieuwe Havenwog) to be able to direct the heavy trucks away from tho tourist aroe.

3, Rehabililation of tho beach at Oranje Baai, constructron of artificiel re6f b€lls and snorkel

trail. This will be canierJ out in close cooperation with STENAPA-

4. Upgrading of telecommunication, through the inltiatives of the already privatized (wholly-

orynecl) talecommunicafion company Eutel N.V.
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The instiallatlon of a water distribution network. This will is slated b be funded through

the European Development Fund.

The development of the airport activities will be along the lines of the report furufed

through he DEO 20A4 - 2007 program. The financial arrangement of the development of

the airport activities wilf be further looked at by a flnanclal Export, and should make use

of, among others, publieprivate partnership (PPP) arangements, The construction of the

airport terminal bulldlng is the first phase in the airport's development in support of the

planned growtr of the tourism sectcr. SEI funds can also be used for the development of

he PPP anangements,

S.tl Spetlrl plrnnlng end prctection of natura

Anelyeir

St Eustatiue has a vision for spatal planning on the lsland, bnt this is not yet worked out in a

spatial development plan or zoning plan. Anchoring the spatial vision in a specific framework will

ensurE a balance betweon economic development, regidential development, recreation and tre

environment- Also, additional measures ere necessary to protect the island from erosion and

deforcstatlon,

Another social issue is the problem of inadequate waste collection and the lack of a sewage

system, whlch putB e burden on the ecological environment of the island.

Pollry obfcct|vac

r Proteetion of the natursl environment in light of the enhanced economic development.

. Reduction of the level of erueion

. lmprovement of rrrnaste collecllon services and the development of the sewage systam

Ptopoccd mctturec Sorlhc SEl rgcndc

1. Development, in cloEe cooparation with stakeholder, of an lsland Maeter Plan and related

Spatial Development Plan. lt is proposed that the Netherlancls will provide the necessary

expertise to develop ttre Spatial Developrnent Plan. The Spatial Development Plan will be

finiehed by the 'td quarter of 2008.
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2. lmplement measurea againat erosion, which m€ans tho development of w6t€r

catchments, robrestation and stone wall retention. This will be done in close cooperation
wfth STENAPA and other relevant NGO's.

3, Invest in a waete management system through a publlc-pr{vate partnership. A plan is

being developed for a sustainable and commercially viable waste managernent system
with surrounding ielands.

4. Development of a sewage syatem.

4. Lirt of profectr

Below, a first indication of possible projeck is provided baeed on the measures in the previous
chapters. A detalled implementation plan of the projects will be worked out in a later stege. For
each proposad pmjeci an indication is given when it will be realizecl and how ste financing from
the SEI tunds of NAf 13 mln is to be appropriated. Several projects rafar only to treir initial
phases. Addltional flnancfng for further phases beyond the SEf period shoulct be secured before
the proiect is submitbd b USONA..

D^|, :F 1 1I  t s V L  T I

Pollcy rrrr Proloct Rrallr.d lndlcdvr flnrnclrE
throqhSEl {ilt.qt

Tourtsm
dewlopmcnt Appoint en invrdrncnt ofrcor fur 2 yeon 4'n quarter 2009

1.000.000In€Erte in merkoting funds end cepacliy of
Tourist Burecu fior 2 vurr 4m ousrtcr 2009
Dcvrlop bgbbtjm end cnbreament of
mlnlroum quallty dtndrrds fpr holele and
reqoumrb, lf necded with aid fiom thc
l'letherlandr

tst qucrtBr2000

smEll snd
medlum-*lzrd
antarprbcg
(6ME'r)

F|nendng of e Loen Guerenl€€ Facility for
,Sl{Er in fr|o tourbt end nlatad accior, lti qmnil?000

1,sd).moOetaetogrnert d EnfrsFgncurahlp (traininO
rnd cduceilbn)

Thls 18 Dgtt drrw
educot,on Dtoctnm.

Fadltate on-hajob training Thls ls paft of tln
sdu@tirznptwnm.

Privrlizatbn govarnmcnt cntltlce.
4D ouadcr 2009

lgpolnt en anl,ctfflcnt o/fficer for 2 ysar$
/scr ebotlr)

(#e abow)

lmDrovo the proccdurco lor obtrining
llconru

2 - tlugnef Z(xru

8.Un.000

Dedopmont of r rlew llrport tGrmlnsl {1
ohcre) tnd ecltuitios

4"'guarterZOOB

Flrst pholc of adaptatlon end elgansion of
the hrrbor

4"'qudmcr 2008

Conrfucibn rEy ltrrbor rcrd lo croEta on
elbrnethla mub lbr hc6yy thelllc (NieuwE
Havonw)

4h quartar 2008

Rchrbililetion of the Orrnje Besi besch,
conrtrudim of rrtilblrl ruef ba[s end tnorkal
trail in dose coooeretion with STEMPA

4h querter 2008

lnstahlion of gatar didibutirn network
2d qurier 2009
Cfhlr lt rseltsrd ufrh
Europorn funding)
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5Pfual plfnnrng
and protectlon of
naturc

With thc help of the Netherlende dcvclop e
Ma$erplsn snd spatbl devclopment vigion
end pbn"

1' quaner 2000
1.500,000

lmgroYr wsEl3hed managemont by
lnvacldnE In wgtar cotchments comblncd wlth
donc wrll tttandon grd roforestation
proieds, in doce cooperadon with STENAPA
end othar rolovant NGO.

+n quener 2008

uc\rslopmant o? a SuEtalnable wests m6nsg6
tnaht syshpm ritlr lprrpqndino lslends

4* querter 2008


